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By focusing its attention on one particular scoring method that is used to evaluate R&D projects, this 
paper seeks to specify empirically the factors that discriminate successful projects from failed projects in 
the Japanese chemical industry. Our statistical analysis revealed that when projects are evaluated in this 
industry, three factors, marketability,  technology, and synergistic potential, tend to be valued by 
practitioners approximately in a 3:2:1 ratio. Although the project evaluations in this research were 
conducted ex-post, the findings suggest that the results may also be applicable in the project selection 
stage. Building on our findings, we propose a Continuous Improvement Scoring Method (CISM) that 




























































                                                            





඼ͳͲͷ࢈ۀΛର৅ͱͯ͠ɺ ʮޮՌతͳݚڀ։ൃ؅ཧʯ ʹؔ͢Δݚڀ͕ߦΘΕΔΑ͏ʹͳͬͨ ʢĬõĮõóç ĊĳĨĹĲç íç čļıİĴĶĻĶóç

































ʮܦࡁ࿦తධՁ๏ʢĬĪĶĵĶĴİĪçĨĵĨĳŀĺİĺçĨķķĹĶĨĪįʣ ʯ ɺ ʮĖę తධՁ๏ʢĶķĬĹĨĻİĶĵĺçĹĬĺĬĨĹĪįç
ĨķķĹĶĨĪįʣ ʯͷ̏ͭʹ෼ྨ͞ΕΔʢĉĨĲĬĹçíçėĶļĵīóçøĀýûĂç೔ຊೳ཰ڠձ ėĖČĔ ݚڀձóçøĀþøĂçࣇ
                                                            
ùç೔ຊʹ͓͚ΔϓϩδΣΫτධՁݚڀͷओͨΔ੒Ռͱͯ͠͸ɺฏᖒʢøĀÿýʣ ɺӜ઒ʢøĀĀùʣ ɺ২೭ݪɾ๛ౡïøĀĀýðɺ෱Ҫ
ʢøĀĀÿʣ ɺࢁ೭಺ʢøĀĀÿʣͳͲ͕͋͛ΒΕΔɻç 6 





͑ɺ ܦࡁతͳ؍఺͔ΒධՁ͢Δख๏Ͱ͋Δɻ ۩ମతͳख๏ͱͯ͠͸ɺ ౰֘ϓϩδΣΫτͷՁ஋Λɺ
কདྷΩϟογϡɾϑϩʔͷׂҾݱࡏՁ஋ʹΑͬͯධՁ͢ΔʮĕėĝʢĕĬĻç ėĹĬĺĬĵĻç ĝĨĳļĬʣ๏ʯ΍಺
෦རӹ཰ʹΑͬͯධՁ͢ΔʮĐęęʢĐĵĻĬĹĵĨĳçęĨĻĬçĶĭçęĬĻļĹĵʣ๏ʯͳͲ͕͋͛ΒΕΔɻç
ç ࠷ޙͷʮĖę తධՁ๏ʯ͸ɺĖęʢĖķĬĹĨĻİĶĵĺç ęĬĺĬĨĹĪįʣͷख๏Λ༻͍ͯɺݚڀ։ൃʗ੡඼։ൃ
׆ಈʹ͓͍ͯൃੜ͢Δॾࣄ৅Λ਺ֶతͳϞσϧʹΑͬͯදݱ͠ɺ ؔ࿈͢ΔཁҼΛଟ࣍ݩ͋Δ͍͸
μΠφϛοΫʹมԽͤͯ͞কདྷΛ༧ଌ͢Δ͜ͱʹΑͬͯϓϩδΣΫτΛධՁ͢Δख๏Ͱ͋Δɻ ۩






Λߟྀ͢Ε͹ Ėę తධՁ๏͕΋ͬͱ΋༗ޮੑͷߴ͍ධՁख๏ͱ͍͏͜ͱʹͳΔ͕ɺ Ėę తධՁ๏͸
ਫ਼៛ͳධՁ͕ՄೳͰ͋Δ෼ɺ Πϯϓοτ৘ใ΋ͦΕʹݟ߹ͬͨਫ਼౓΍ྔ͕ඞཁͱ͞Εɺ େ͖ͳί













΋ͬͱ΋ଟ͘ࢦఠ͞Ε͍ͯΔͷ͸ɺ ʮධ఺ͷዞҙੑʯ ͱ ʮධՁͷਫ਼౓ʯ Ͱ͋Δ ʢĬõĮõóç ಺౻óç øĀÿýĂç





































ՁΛߦ͍ɺྑ͍ͱ൑அͱ͞ΕΔ΋ͷʹ͍ͭͯ͸ ĮĶ ͷ൑அ͕ɺͦ͏Ͱͳ͍΋ͷʹ͍ͭͯ͸ ĵĶôĮĶ
ͷ൑அ͕ߦΘΕΔɻ ͔͠͠ຊߘͰ͸ɺ طʹऴྃͨ͠ϓϩδΣΫτΛ༻͍࣮ͨূ෼ੳΛࢼΈΔͨΊɺ


















ͨԽֶاۀ ùù ࣾͰߦΘΕͨ üø ͷ੡඼։ൃϓϩδΣΫτʢ׬ྃͨ͠ϓϩδΣΫτʣͰ͋Δ
üɻΞ
ϯέʔτͰ͸ɺ ֤اۀʹର͠ɺ యܕతͳ੒ޭϓϩδΣΫτͱࣦഊϓϩδΣΫτΛ࠷௿Ұͭͣͭऔ
Γ্͛ͯճ౴͢ΔΑ͏ʹґཔ͞ΕͨɻΞϯέʔτௐࠪ͸ɺøĀĀĀ ೥ øù ݄͔Β ù÷÷÷ ೥ ø ݄ʹ͔͚
ͯߦΘΕɺશاۀ͔Βճ౴Λಘͨɻ༗ޮճ౴਺͸ ûþ Ͱɺͦͷ͏ͪ੒ޭϓϩδΣΫτ͸ úùɺࣦഊ





ç ෼ੳʹ༻͍ΔϓϩδΣΫτͷύϑΥʔϚϯεʹؔͯ͠ɺ ຊௐࠪͰ͸ɺ ࣍ͷ̎ͭͷࢦඪΛ༻͍ͯ
ଌఆͨ͠ɻͻͱͭ͸ϓϩδΣΫτશମͷύϑΥʔϚϯεͰ͋Γɺ ʮ੒ޭ ĶĹ ࣦഊʯͷई౓ʢ÷ç ĶĹç øʣ
ʹΑͬͯଌఆͨ͠ɻ΋͏ͻͱͭ͸ද̍ʹࣔ͢Α͏ͳܦࡁత੒Ռɺ඼࣭ͳͲʹؔΘΔ øü ͷݸผύ






                                                            
üçௐࠪͷৄࡉ͓Αͼ࣭໰߲໨ʹ͍ͭͯ͸౻ຊଞʢù÷÷÷ʣΛࢀরɻç


























τʣ Ͱ͋Δ ľıʹ૬౰͢Δɻ ͜ͷϞσϧͰ͸ɺ ౰֘ϓϩδΣΫτͷ֤ධՁ߲໨ʹ͍ͭͯͷධ఺ ʢŀİıʣ
ͱͦͷ߲໨ʹର͢Δ΢ΣΠτʢľıʣͱΛֻ͚߹Θͤͨ஋ͷ߹ܭʹΑͬͯ૯߹఺ʢġİʣ͕ࢉग़͞Ε
Δ͜ͱʹͳΔɻຊ෼ੳͰ͸ɺϓϩδΣΫτऴྃޙʹಘΒΕͨ੒ޭʢĮĶʣ ɺࣦഊʢĵĶôĮĶʣͱ͍͏૯


































øĀÿüʣ ɻ ຊ෼ੳͰ༻͍Δ øü ͷධՁ߲໨ؒͷ૬ؔ෼ੳΛߦͬͨͱ͜Ζɺ Ұ෦ͷ߲໨ؒͰߴ͍૬ؔؔ
܎͕ݟΒΕͨɻͦ͜Ͱɺ൑ผ෼ੳΛߦ͏ʹઌཱͬͯɺ·ͣɺ૬ؔͷߴ͍߲໨Λू໿͢ΔͨΊʹҼ









ച্ߴɾγΣΞç ÷õþĀĀçç ÷õúûüçç ÷õ÷þýçç
རӹ཰ç ÷õþýĀçç ÷õû÷úçç ÷õøüüçç
։ൃ޻਺ɾίετç ÷õþþüçç ÷õøüûçç ÷õûøþçç
։ൃظؒç ÷õý÷Āçç ÷õ÷þøçç ÷õøúýçç
੡඼ίετç ÷õýüüçç ÷õú÷ûçç ÷õù÷úçç
χονɾ৽ࢢ৔૑ग़ç ÷õýÿ÷çç ÷õû÷ùçç ÷õøĀûçç
ސ٬ຬ଍౓ɾ૯߹඼࣭ç ÷õüÿûçç ÷õü÷ûçç ÷õúùûçç
੡඼ੑೳɾػೳç ÷õúĀÿçç ÷õþùĀçç ÷õ÷ĀĀçç
੡଄඼࣭ʢ৴པੑʣç ÷õùùúçç ÷õÿúÿçç ÷õø÷ûçç
৽نੑͷߴ͍ٕज़։ൃç ÷õúüúçç ÷õýøĀçç ÷õùĀúçç
৽نੑͷߴ͍੡඼։ൃç ÷õûúÿçç ÷õûĀûçç ÷õú÷ÿçç
γφδʔͷߴ͍ٕज़։ൃç ÷õøþøçç ÷õ÷üùçç ÷õÿÿúçç
γφδʔͷߴ͍੡඼։ൃç ÷õúøøçç ÷õùþþçç ÷õþøÿçç
৽ͨͳ૊৫ೳྗߏஙç ÷õøùúçç ÷õúþüçç ÷õúúûçç
ޙͷϓϩδΣΫτͷجૅߏஙç ÷õøøûçç ÷õúüûçç ÷õúĀ÷çç
د༩཰ç ü÷õÿûþïìðç Āõýü÷ïìðç ÿõúþüïìðç
ʢ஫ʣҼࢠෛՙྔ͸όϦϚοΫεճసޙͷ΋ͷɻԼઢ͸Ҽࢠෛՙྔ ÷õûü Ҏ্Λࣔ͢ɻç





ज़΍੡඼ͷγφδʔੑʹؔΘΔ߲໨ͷෛՙྔ͕ߴ͔ͬͨͷͰɺ ʮকདྷੑʯ ҼࢠͱݺͿ͜ͱʹ͢Δɻ ç























































ผ཰͸ ûõúìʢûþ ϓϩδΣΫτதͰޡ൑ผ਺͕ ùʣͰ͋ΓɺશମͷαϯϓϧΛ༻͍ͯߦΘΕͨ࣌
ͷޡ൑ผ཰ʢùõøìʣͱ΄΅ಉਫ४Ͱ͋ͬͨʢද̐ࢀরʣ
ø÷ɻ͜ͷ͜ͱ͔Βɺ࣮ূ෼ੳʹΑͬͯಘ








੒ޭç úùç ÷ç úùç ࣮ࡍͷç
σʔλç ࣦഊç ùç øúç øüç
ܭç úûʢޡ൑ผ̎ʣç øúʢޡ൑ผ ÷ʣç ûþʢޡ൑ผ ùʣç
˞ç ృΓͭͿ͠෦෼͸ޡ൑ผΛද͢ɻç
                                                            
ø÷ç͜͜Ͱͷޡ൑ผ཰͸ɺûþ ͷαϯϓϧɾσʔλΛ ùû ͷαϯϓϧͱ ùú ͷαϯϓϧͱʹೋ෼ͯ͠෼ੳΛߦ͍ɺͦΕͧΕ͔




































ຊߘͰఏҊ͢Δ ĊĐĚĔ ๏͸ɺ۩ମతʹ͸ҎԼͷΑ͏ͳεςοϓͰਐΊΒΕΔɻ·ͣ࠷ॳͷες 14
οϓͱͯ͠ɺ ධ఺๏Λ༻͍ͨϓϩδΣΫτධՁΛߦ͏ࡍʹݕ౼͢΂͖߲໨ɾई౓ͷϦετΛ༻ҙ
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